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Overview

== Introducing the new Sakai Executive Director
== Backgrounad
== Sakai Collaboration & Learning Environment
== Sakai Open Academic Environment
. == Sakai Foundation - current priorities
Sé_k)a! == Your contributions, questions and comments



Sakai Project & Foundation 2003-5

= MIT, Stanford, Michigan, IU, UC Berkeley, Foothill
CC + Mellon Foundation funding

== Collaboration & Learning Environment
Not just an LMS - Research, Admin Collaboration

= A system for the Higher Education Enterprise
S ak ai == A collegially governed community
—, == Foundation registered as US not-for-profit



Sakai CLE Broad Capabilities

== A flexible framework and toolset to support
Course Management
Ad-hoc work groups
Research collaboration
. Portfolios - OSPI
Saka| == Library services integration - Sakaibrary
S,



A Small Sample of Sakai ...

Current estimate of adoption: 340

Sakai



UC Berkeley - 50,000 Unique Users - 4000 concurrent - 3000 Course sites per semester - 5000 Project Sites

Sakai



Indiana U - 92,000 unique users per week - Course sites 30,000 per semester - Project sites 18,506 -
Portfolio sites 355
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Lancaster U - 716 Sites, 197 externally facing

Sakai



Oxford University - 2483 Sites - 17300 Unique users

Sakai



UPMC - 15,000 unique users - 600 course sites - 60 project sites

Sakai



UPV - 40,000 unique users - 2000 concurrent - 5775 sites
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Unisa - 230,134 users - 6000 course sites per year - 1,046,029 MCQ assessments per year
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UCT - 27,929 unique users - 3070 concurrent - 5861 course sites - 8902 project sites
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Nagoya U - Undergraduate - 5817 unique users - 107 sites - specific other uses - up to 21,988 users

Sakai



ANU - Research and general collaboration - 15,600 unique users - 2,200 sites - growing by 2/300 users
and 50/100 sites per month

Sakai



BeSTGRID (NZ) - 1591 unique users - 1242 Project sites

Sakai
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Sakai CLE 2.8 Release

== 060+ General feature enhancements or additions
== Shared i8n properties in /config
== Adds considerable Basic LTI support
== Enhancements to mobile device support
. == Release within weeks (April)
Sé_k)a! == First release shepherded by TCC

https://confluence.sakaiproject.org/display/REL/sakai-2.8.0+new+features
1
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Indiana Michigan MIT

Berkeley /
Stanford /
Foothill

Sakai

Foundation

Andrew Mellon Foundation

Initial Sakai Investors 2004



Indiana Michigan NYU Cambridge

Berkeley—

Georgia Tech

\

Charles Sturt

Sakal

Foundation

American Academy of Religion

Sakai 3/0pen Academic Environment Investors February 2011



Sakal

Foundation

What’s Changed in the last 8 years?

The success of open source

User expectations of the software experience
Technologies and architectures

Technology uses - the social explosion

Economic drivers - demands to do more with less
Increasing structural complexity of HE -

- x-disciplines, partnerships, remote campus



Sakai OAE Design Goals

== Networking people and groups; easy to announce
and locate on a global or local scale

== Sharing one to one/many without being members
of common workspace.

== Composable workspaces. Tools and resources
exposed on pages via placement of tool widgets.

Sakal == Openness and permeability: navigable public
> access, access and use external resources + wv



Sakai OAE Managed Project

== Building on two years of experimentation

== Formed at June 2010 Denver Sakai Conference

== Cambridge, NYU, Charles Sturt, Berkeley, Indiana
== Joined by

== American Academy of Religion, U Michigan

S ak a| 2= Project Manager -
—— N == Alan Marks alanmarks@sakaifoundation.org



mailto:alanmarks@sakaifoundation.org
mailto:alanmarks@sakaifoundation.org

Continuous User Engagement

Steering Group

Roadmap

Items

URG Refinement

Functional Analysis Requirements

URG Review

Functional Design Wireframes

Pixel Perfect

Interaction Design Designs &

Functional
Specs

All artifacts are published and announced for community review at all stages!

Sakai



Sakai Open Academic Environment 0.1 Pre-Release:
Academic Networking

== Interdisciplinary, inter-institutional, inter-campus needs
== Apply social networking to academic context

== Add, edit, display, search academic profiles

== Control who/what locates/connects

== Institution, State/Territory, National, Discipline/s

== Based on OpenSocial specification- http://www.opensocial.org/
2= Seeking partners to test interoperability

S akal == Examples from New York University, AAR
—, == NYU Sakai Vision Statement

Foundation http://confluence.sakaiproject.org/display/MGT/NYU+Sakai+3+Vision+Statement
IS
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http://www.youtube.com/watch?v=tQmO03ZfTzCE

S akal New York University Atlas Network Demo
C——,

Foundation
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Sakai OAE Hybrid Mode

== Enabling integration of Sakai 2 and Sakai 3
== Initial focus on surfacing Sakai 2 tools in Sakai 3
== Based on IMS Learning Tools Interoperability (LTI)
== Currently being defined more completely ... eg
. == CSU; S2 tool populates page in S3
S‘aJ(,a)L ==  CSU; S2 tool populates widget in S3



https://confluence.sakaiproject.org/display/3AK/OAE+Home

Sakai
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Current State of OAE

== Reconfigured teams around agile approach

= Significant server side refactoring

Performance issues with Jackrabbit in multiple
author, secure environment at scale

== Reworking roadmap for June/July release

S aka| 2= Details at
C—— https://confluence.sakaiproject.org/display/3AK/Sprint+Planning
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Personal Reflections

== Existing Sakai CLE is widely deployed as an LMS
== Existing LMS will not disappear overnight

== Sakai CLE will continue to be improved

== Hybrid - more important than initially thought

= ... May ultimately mitigate “big bang” transitions
S ak a| = ... May wrap Sakai 3 services around other LMS
 —— % == Footnote: tools to support research - portlets
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Sakal

Foundation Membership

== 86 Education Institutions
Higher Ed, Community College, School System
Diversity; public, private, large, small, research
== 23 Commercial Partners
Most recent member - Kanematsu Electronics
rSmart/SunGard HE relationship

Strong signs of an emerging healthy ecosystem
I



Sakal Foundation Board

==  Not more than 11, not less than 7 members

== 3 year terms, 2 term limit

Gk Josh Baron, Marist College (Chair)
lan Boston, University of Cambridge/CARET
Chuck Severance, University of Michigan
Maggie Lynch, College of the Redwoods
. Michael Feldstein, Oracle (moving to Cengage)
Sakal John Norman, University of Cambridge/CARET
R Stephen Marquard, University of Cape Town
Nate Angell, rSmart



Organization, Mission, Priorities

= Aug 2010-Jan 2011 - repair financial imbalance
== Foundation as facilitator, enabler - NOT controller

== [hree priorities (... not the *only* three...)
Resource aggregation and predictability
Example work areas: Internationalization and Mobile

Sakal == Jasig and Sakai - towards a “better umbrella”
>,



The Sakai Foundation is not a software company
[Although some of our best friends are]

We are facilitating a community

Sakai



Resource Aggregation

== Larger, more diverse community

= F2F meetings less frequent

== Danger of dispersed and diluted effort

== Online brokerage - register development interests
== Revitalise managers list

Sakal == Resource holders forum at LA, European
—° Conference



Mobile

== Mobile - diverse work across community
== Requests for more coherence

== U Florida drafting proposal
Small set of institutions review

== Publish via Confuence (within weeks)

Sakal

== Community discussion



Internationalization

== Incremental improvement in 2.8

== BUT current capabillity hindering adoption
== Particular interest in France, Spain, Japan
== Articulate clear objectives

== Gather and organize resource

Sal(ai == Integrate with development processes
— Mentoring, boot-camps, etc



Jasig & Sakai

= The “merger” word ... (shh... we don’t use it)
= Bringing together Foundations, not projects
But seeking synergy between projects over time...

== Sharing infrastructure
Legal, licensing, administrative, technical, conference
S ak a| = Jaking these objectives seriously internationally
—;

== International Communities - implications



Information/Contacts

lan Dolphin - Sakai Foundation Executive Director
iandolphin@sakaifoundation.org

Patty Gertz - Jasig Interim Executive Director

patty@PRINCETON.EDU

Sakal

Foundation
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